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BOARD MEMBERS PRESENT

AGLBA Chairman/Tax Commissioner					Tederell Johnson
Administrator - Interim							Takiyah A. Douse
Augusta Tomorrow							Lauren Dallas
Commissioner - District 4						Alvin Mason-Out
Growing Augusta	-(via phone/did not vote)					Karen Gordon
Planning & Development						Carla Delaney
Tax Assessor Office 							Scott Rountree
WDM Family Enterprises						Ryan Downs

IN ATTENDANCE

AGLBA Executive Director						Shawn Edwards
AGLBA Attorney								John Manton
AGLBA Business Operations Manager					Lisa Williams
AGLBA Project Manager							Kemara Jones
City of Augusta								Daniel J. Evans
EXP Realty 								Stephanie Clarke
HAS Investments LLC							Allen Thompson
Interested Party								Mark White
Investor									Wesley Taylor
Overflow Investments LLC						Nekita Jenkins
Tax Commissioner’s Office						Charles Williams
Tax Commissioner’s Office						Jeff Pooser
United Way CSRA							Angela Collins
United Way CSRA							Brittany Burnett

ITEM 1	OPENING REMARKS

The Chairman, Tederell (Chris) Johnson, called the meeting to order at approximately 2:00 pm. Introduction of all attendees commenced.

ITEM 2	REQUESTS FOR APPROVAL

a. Approve AGLBA Meeting Minutes of March 6, 2024 - {Chairman, Tederell (Chris) Johnson, Presented}

After the Board’s review of the AGLBA Meeting Minutes of March 6, 2024, the Board approved to accept as record. 

[Scott Rountree introduced the motion; Tederell (Chris) Johnson seconded the motion; the Board approved the March 6, 2024, AGLBA meeting minutes, without objection.]

b. Approve HCD’s Request to Sale Parcel in HCD/AGLBA Inventory Located at 1108 Dugas Street to Drecole Investments-Representative, Porsha Beasley, for the Development of an Affordable Unit - HCD Project Manager Shanna Carkhum, Presenting

Per the request of HCD, this item will be presented at the May 1, 2024, AGLBA meeting.

[This Item will be Continued at the 5.1.2024 AGLBA Monthly Meeting.]
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c. Approve Request from Adjacent Parcel Owner for the Purchase of AGLBA Levy Sale-10.5.2021 Parcel Located at 3426 Applejack Terrace to Combine with his Residential Parcel Located at 1710 Apple Valley Drive - AGLBA Executive Director, Shawn Edwards & Client, Mr. Mark White, Presenting

After the Board’s review/discussion concerning circumstances surrounding the referenced item, the Board informed the client that they were concerned that 3426 Applejack Terrace would be quite unconventional, if utilized as a backyard, as the parcel faces on the front of Applejack Terrace with residential neighbors adjacent on both sides. The Board advised Mr. Smith that subject parcel would be best utilized for development, as opposed to utilizing it for a backyard.

The Board asked Mr. Mark White if he would be interested in development on subject parcel.  Client Mark White responded that he would be interested.  The Board advised Mr. White to get with AGLBA staff for completion all required documentation and thereafter report to the Board with an update.

[This item will currently serve as information with the anticipation of receiving Mr. Mark White’s development plan, as it relates to acquiring 3426 Applejack Terrace.]

d. Approve Request to Transfer 2502 Allen Street to Sand Hills Urban Development, Representative, Executive Director, Timothy Wilson - AGLBA Attorney John Manton & Timothy Wilson, Sand Hills Urban Development, Presenting

After the Board’s review/discussion concerning circumstances surrounding the referenced item, and per the recommendation of Interim Administrator, Takiyah Douse, the Board agreed to delete this item to provide Administrator Douse time to consult with Commission, on a path forward, as it relates to subject parcel.

[Takiyah Douse introduced the motion; Tederell (Chris) Johnson, seconded the motion; the Board approved to  delete this item to provide Administrator Douse time to consult with Commission on a path forward, as it relates to parcel located at 2502 Allen Street, without objection.]

a. 
b. 
c. 
THE BOARD CALLED TO ORDER the EXECUTIVE SESSION @ 2:20 p.m.
[Tederell (Chris) Johnson introduced the motion; Ryan Downs, seconded the motion; the Board approved to enter Executive Session to discuss O.C.G.A. § 50-14-3(B)(D); without objection.]
THE BOARD ADJOURNED the EXECUTIVE SESSION @ 2:32 p.m.
[Tederell (Chris) Johnson introduced the motion; Takiyah Douse seconded the motion; the Board approved to adjourn the executive session completing the discussion of O.C.G.A. § 50-14-3(B)(D)AND RETURNED TO REGULAR SESSION; without objection.]

~For the Record:  AGLBA Closed Meeting Affidavit was executed via the AGLBA Attorney signed by the AGLBA Chairman~

d. 


e. Approve Request from HCD Director, Hawthorne Welcher/LaSandra Corley to Allow Kenneth Rollerson of Realty Dream House (Client who purchased 1590 Lee Beard Way from AGLBA) Additional Time (60-days) to Complete Project for the Purpose of Partnering with HCD’s Home Improvement Partnership Program - HCD Project Manager, LaSandra Corley, Presenting

After the Board’s review/discussion concerning circumstances surrounding the referenced item, the Board approved HCD’s request to provide Kenneth Rollerson, 1590 Lee Beard Way additional time (60-days) for the Purpose of Partnering with HCD’s Home Improvement Partnership Program to complete agreed upon project as it relates to subject item.
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[Tederell (Chris) Johnson introduced the motion; Scott Rountree seconded the motion; the Board approved HCD’s request to provided Kenneth Rollerson, 1590 Lee Beard Way, sixty (60) additional days for the Purpose of Partnering with HCD’s Home Improvement Partnership Program completion of project without objection.]

f. Approve Formation of AGLBA Personnel Board & Its Members - Tederell (Chris) Johnson, Presenting

After the Board’s review/discussion concerning circumstances surrounding the referenced item, the Board approved the AGLBA Personnel Board Committee and its Committee Members; Lauren Dallas, Scott Rountree and Tederell (Chris) Johnson. 

[Tederell (Chris) Johnson introduced the motion; Carla Delaney seconded the motion; the Board approved the AGLBA Personnel Board Committee and its Committee Members; Lauren Dallas, Scott Rountree and Tederell (Chris) Johnson, without objection.]

ITEM 3	ITEMS FOR DISCUSSION



a. Homeless Task Force Will Provide Details on Foreclosure/Acquiring 2110 Board Street-(Item approved for foreclosure at the March 6, 2024, meeting via Director Edwards.) - Homeless Task Force, Presenting

After the Board’s review/discussion concerning circumstances surrounding the referenced item, the Board heard the presentation of the Homeless Task Force as it pertains to acquiring 2110 Board Street.  The item was received as information. 

[Information.]

b. Update on Foreclosures & Donations Listing - {AGLBA Attorney, John Manton, Presented}

AGLBA Attorney, John Manton presented the item with all specifics.  After the Board’s review/discussion concerning circumstances surrounding the referenced item, the Board accepted the item as information.

[Information.]

ITEM 4	NEW BUSINESS

a. Approve Request from Natalie Bryant, Adjacent Parcel Owner, for the Purchase of AGLBA Parcels Located at 403 First Street and 411 First Street for Parking and Backyard Space - {AGLBA Executive Director, Shawn Edwards, Presented}

After the Board’s review/discussion concerning circumstances surrounding the referenced item, the Board approved the client’s request to purchase subject parcels. 

[Tederell (Chis) Johnson introduced the motion; Scott Rountree seconded the motion; the Board approved the Client’s request to purchase AGLBA parcels located at 403 First Street and 411 First Street for a sale price of $10,000.00 for both parcels to include all fees, without objection.]
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ITEM 5	ADJOURNMENT

There being no further business, the meeting adjourned at 3:00 p.m.

Respectfully Submitted,

Tederell (Chris) Johnson				Shawn Edwards			
Tederell (Chris) Johnson, AGLBA Chairman		Shawn Edwards, AGLBA Executive Director

Lisa Williams			
Lisa Williams, AGLBA Business Operations Manager
Meeting Minutes Preparer

